SO GIAO DUC VA PAO TAONINH BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT NGUYEN PU'C THUAN Dgc 1ap — Ty do — Hanh phic

$&: /33/KHCTCL-THPT NDT Truong Thi, ngay 27 thang 10 nam 2025

KE HOACH CAI TIEN CHAT LUQNG
NAM HQC 2025-2026

I. Ciin cir xdy dung ké hoach

Cin cir Théng tir s§ 18/2018/TT-BGDPT va Théng tu s 22/2024/TT-BGDDT
ngay 10 thang 12 ndm 2024 cua B§ Gido duc va Pao tao vé stra dbi, bd sung mot )
didu cia Quy dinh ban hanh kém theo Théng tw 18/2018/TT-BGDDT ngay 22 théng
8 nam 2018;

Cin ¢ céng vin sé 1313/SGDDT-QLCL ngay 24/10/2025 cia S& GDPT vé
viéc huéng din thuc hién nhiém vu quan ly chét lugng nam hoc 2025-2026;

Cin ctr két qua tr ddnh gia cua nha treong nam hoc 2024 — 2025; Ké hoach
thuc hién nhiém vu nim hoc va tinh hinh thuc té ctia nha truong.

IL. Pic diém tinh hinh nha truong/TT

Trudng THPT Nguyén Dirc Thuin duge thanh l4p tir nim 2006 trén dia ban xa
Thanh Lgi Huyén Vu Ban tinh Nam DPinh, nay 14 Phuong Trudong Thi — Tinh Ninh
Binh.

V@ co s& vt chit: Trudng cé twdng rao kién ¢, dam bao an toan; c6 cong
treong. C6 san van dong, nha da nang sir dung tt cho céc hoat d6ng 16n va hoc sinh
hoc thé duc thé thao; San trudng duoc tréng cdy xanh, c6 hé théng bon cay; Hé
théng cay xanh khong ngirg dugc ci thién. Cé 21 phong hoc kién cb, ban ghé du st
dung, phuc vu; hé théng dién chidu sang va quat dién dugc trang bi déy da. Co 18
phong hoc d4 dugc trang bi méy chiéu lip ¢ dinh. Phong hoc bd mén: c6 02 phong
thwe hanh Tin véi 30 may sir dung tét, c6 két ndi mang Internet; 01 phong thuc hanh
Vit ly, 01 phong thuc hanh Héa hoc va 01 phong thuc hanh Sinh hoc. Cé day du
phong chiic ning cho Ban giam hiéu, ké toan, vin thu, thi quy, cic td bd mén, Doan
TNCSHCM; C6 01 phong hop hoi dong.

Téng s6 gido vién ciia trudng: 46 ngudi. Cu thé: Trinh d ddo tao: Cao déng:
0; Ctr nhén: 36; Thac si: 10; Tién sf: 0.

Tﬁng s0 hoc sinh ciia trudng: 883 hoc sinh. Hoc sinh dén tdc: 0; S6 luong
hoc sinh theo timg khéi: Khdi 10: 295; Khéill: 310; Khéil2: 278.

Thuin lgi:

- Pugc su quan tam cua S¢ GD&DT va chinh quyén dia phuong

- Poi ngil nhiét tinh, tim huyét, sang tao; Hoc sinh c6 y thirc hoc tap tét

- Phu huynh phéi hop tich cuc

Kho khin
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- Co s& vat chit d4p \mg chwa that ddy du yéu cAu chuong trinh GDPT 2018
- M6t b phan gido vién han ché trong chuyén ddi sb

III. Nhiing két qua dat dwoc nim hoc 2024-2025

Nam hoc 2024-2025, quyét tim cao cia thdy va trd truong THPT Nguyén
Pirc Thuén di hoan thanh xuét sic moi nhiém vu dugc giao, thuc hién co ban cc ndi
dung cai tién chét lugng theo ké hoach, tirng budc nang cao chét lugng gido duc toan
dién, xdy dung méi truong su pham lianh manh, than thién, két qua: cugc thi HSG
cap tinh dat c& Ba toan doan; cudc thi KHKT, STEM; Hbi thi hing bién Tiéng Anh
va giai TDTT cép tinh déu dat c& Nhi toan doan; két qua thi TNTHPT xép thir 14
trén toan tinh Ninh Binh. Trudng dat danh hiéu lao dong xuét sic va vinh du duoc
nhan c¢ thi dua cua chu tich UBND tinh.

Uu diém

- Quan ly nha truong hiéu qua

- Gi4o vién tich cuc dbi méi phwong phép day hoc

- Hoat dong gido duc toan dién dugc chi trong
Ton tai

- Mt s6 tiéu chi chua dat mirc cao (dic biét tidu chudn vé co s vat chat)

- Hoat dong trai nghiém chua phong phu
IV. Ngi dung thuc hién

. A oA
Diéu kién

TT Ké hoach cai tién chit Thoi gian | Nguoi thue hién
Iwrong/Noi dung cong viéc | thuc hién | phu trach | (nhdn luc,
vat lyc...)
Tiéu chi |- Tiép tuc cong khai chién Hiéu Dii truyén
L1ftiéu |lugc phét trién nha trudng |M3i nim | truéng va | thanh cdc
chuin 1 | trén céc phuong tién théng | hoc cac td chirc | dia phuong;
(Phuong | tin dai chung ¢ dia phwong trong nha
huéng, |- Phan cong cu thé cong tic truong
chién | ra soat chién lugc
lwgc xdy |- Cap nhét sé lidu, c6 phan
dungva | tich danh gia cu thé, ro rang
phit trién
nha
truong.)
Tiéu chi |- Tb chirc céc hoat dong bdi | Thang | Hiéu Khong
1.4/tiéu | dudng chuyén mon, Ung |9, truéng  va
chuén 1 dung CNTT, chuyén ddi sb | 10/2025 phé  hiéu
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(Hiéu | vao day hoc truong, to
trudng, |- B sung cac tiéu chi thi dua truong.
pho hiéu | trén bd ti€u chi cia nam hoc .
trudng, t6 | trudc khuyén khich sy ddi
chuyén |mditrong hoat dong
mén va td | chuyén dé.
van
phong)
Tiéu chi |- Tang cuong mg dung cong | Ngay tr | BGH; t6 ~ | Khong
1.6/ticu | nghé thong tin, gidm thiéu | ddunim | cong nghé '
chudn 1 | cac thi tuc hanh chinh dé lwu | hoc. Pinh | théng tin,
(Xay trit thong tin vé hd so sb |kyrasoit | TG van
dung sach, va quan ly tai chinh. va bod phong
quy - Thudng xuyén kiém tra, | sung sau
trinh danh gia viéc quan 1y hé so, | hoc ki,
quin | tiép tuc hoan thi¢n h¢ théng | v cudi
Iy phong riéng biét de hru tr, nam hoc
chinh, tai | 50 ach
chinhva |- BOi dudng chuyén mén
tai san) | nghiép vu cho nhén vién
Tiéu chi |- Cip nhét va trién khai kip | Céc thang | Ban gidm | Khong
1.8/tiéu |thdi vin ban cic clp vé |trongnim | hidu, gido
chuin1 |chuwong trinh  va thoi |hoc vién chu
(Quanly [gian  thuc hién cac hoat nhiém, Gv |-
cic hoat |dong giang day theo ké bo moén
dong gido | hoach
duc) |- Néang cao nhédn thirc cua
gido vién dong thoi dbi méi
phuong phép kiém tra dénh
hoc sinh theo hudng phat
trién ning luc
Tiéu chi |- Tap huén cdc cong tc vé | Thing BGH; CA tinh
1.10/tiéu | vé sinh an toan thuc ph'fim; 9/2025 GVCN, Ninh Binh
chudn 1 | an toan phong, chdng tai nan, Doan TN .
(Pam bao | thuong tich; an toan phong,
an ninh chéng chay, nd; an toan
trat tu, an | phong, chéng tham hoa, thién
toan tai; phong, chéng dich bénh;
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truong
hoc)

phong, chong céc t& nan xa
hoi va phong, chéng bao luc
trong nha truong dbi véi ca
gido vién va hoc sinh

- Tuyén truyén céc hoat dong
bing nhimg tinh huéng cu
thé thong qua chuyén muc

dau tuin, hoat dong trai Céc théf]g
nghiém trong nam
hoc
Tiéu chi |- Cic To chuyén mén xiy |Théng BGH va t6 | Khong
2.2/tiéu | dung ké hoach giang day cu | 9/2025 chuyén
chuin 2 | thé cho chuong trinh 2018. mén
(D6i véi |- Tang cuomg du gid, thao
gido vién) | giang, sinh hoat chuyén mén
theo hudng ciu bai hoc.
Xdy dung hoc liéu so, ket vor iR
hop day truc tuyén- trrc tiép " tha.n :
, . | trong nam
- Co6 ké hoach chon cir, boi i Hioan
dudng cho gido vién thi gido | ;4.1 1
vién gidi cdp trudng, cép il:g;l;;;;)
cum, cap tinh
Tiéu chi |- Tiép tuc sir dung c6 hiéu | Thing Hiéu
3.5/tiéu | qua céc thiét bi vin phong, | 9/2025 treong,
chudn 3 |thiét bi day hoc, cic phong gido vién
(Thiét bi) [thi nghiém, Ung dung Al
trong day hoc thyuc hanh,...
- Hiéu chinh lai cac thiét bi o
cd do chinh xac khong cao, SHrgICong
mua bd sung héa cht
- Xa‘y dung danli muc tfnet bi Hoc ky I
tr lam hang nam phu hop
trng bd man.
Tiéu chi |- Nha trudong tiép tuc phdi | Thing BGH, CMHS
4.1/tiéu | hop chat ché vdi phu huynh | 11/2025 GVCN
chuin 4 |dé quan ly hoc sinh trong Nhém Tidn xe
(Ban dai | cong t'éc né nép va tao diéu HDTNHN, | theo gid
dién cha | kién d€ hoc sinh twr hoc thoi  diém
mehoc |- Td chic cho hoc sinh dén
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sinh) tham quan, trai nghiém céc di  (thong
lang nghé, di san tai dja bio cu thé
phuong, céc truong dai hoc téi CMHS)
Tiéu chi | - Nghiém tic trién khai thyuc | Trong BGH, céc | Khéng
5.1/tiéu | hién huéng din ndi dung day |nimhoc [t6 nhém
chuin 5 | hoc cia Bd GD-PT déi véi chuyén
(Ké |chwong trinh THPT. Linh mén
hoach | hoat trong thyuc hién ké hoach
giéo duc giéo dl_lC phl‘l h(}p vaoi diéll
nha kién clia nha trudng.
truong) |- T6 chirc linh hoat cdc
phuong phap day hoc tich
cuc, cdc hinh thirc kiém tra
danh gia hoc sinh: trai
nghiém sing tao, day hoc
theo du an...
Tiéu chi |- Thuc hién ndi dung gido | Trong BGH, t6 [ Khong
5.3/tiéu |duc dia phuong theo quy [ndmhoc |vdn  su,
chuén 5 |dinh cua chuong trinh nhom day
(Thuc | GDPT 2018 cho HS 3 khéi GDDP,
hién ndi | - Chi dao céc t6 bd mén td DPoan TN
dung gido | chirc cac cugc hop ra soat,
duc dia | danh gia ndi dung gido duc
phuong | dia phuong dé dé xuét cip
theo quy | trén hoan chinh hon nita cho
dinh) [ nhirng ndm hoc sau.
- T chirc cho hgc sinh tim
hiéu, thao luan theo chii dé
trong cac budi hoat dong
ngoai gid 1én 16p, cac budi
giao luu vin hod, vin righé.
Téang cuong hoat dong trai
nghiém, tim hiéu vé cac kién
thirc van hoc, lich s, dia ly,
vin hoa cua dia phuong.
Tiéu chi |- Tuyén truyén d& moi cén | Trong BGH; td [ Khong
5.4/tiéu | bg, gido vién, nhan vién, hoc | nam hoc | chuyén
chuin 5 | sinh, PHHS hiéu dwgc muc mon,
dich, y nghia quan trong cia GVCN
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(Céc hoat | cdc hoat dong trdi nghiém,
dong trai | hudng nghiép.

nghiém |- Rén k¥ ning séng cho hoc
va hudng | sinh. Xay dung cho HS thdi
nghiép) | quen séng hop tac, tén trong
va bao v€ moéi truong thong
qua hoc tdp va lao dong tai
truong va ¢ gia dinh

- Pa dang hoa céac hinh thic
gido duc, cdc hinh thirc td
chirc ngoai khda, trai nghiém
ngoai khéng gian 16p hoc

V. T6 chitc thuc hién

1. Hiéu truéng - Chii tich Hoi dong tw danh gid

Hiéu truéng nha truong tiép tuc tuyén truyén, quan triét sau rong trong can b,
gido vién, nhan vién, hoc sinh va cha me hoc sinh; xay dung ké hoach thuc hién cu
thé tung thang, cudi hoc ky, cudi nam hoc c6 danh gi4, nhéan xét, rat kinh nghiém
viéc thuce hién

2. Céc thanh vién ciia Hi dong tw ddnh gia:

Thuc hién céc yéu cau theo ké hoach dé ra ctia Hiéu trudng, dam bao tinh
nghiém tuic, khach quan va chinh xac. Giam sat ké hoach cai tién chét lugng, bao cao
dinh ky va kién nghi dua trén két qua gidm st .

3. Can bd, gido vién, nhan vién cia truong

- Thuc hién cac nhiém vu dugc phéin cdng theo yéu cAu cua Chu tich héi
dong TPG va cic thanh vién Hoi ddng tw dénh gié.

- Tham gia gidm sat ké hoach cai tién chét lugng ciia nha trudng theo duing tién
do.

- X4c dinh viéc dbi méi, cai tién céc hoat dong gido duc dé nang cao
chét lwrong va hiéu qua gido duc la nhiém vu thudng xuyén, lau dai.

Noi nhin: R
- S6 GD&DPT Ninh Binh;
- Hoi dong ty danh gia;

- Luu VT.

Tran Thi Thay
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